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WARNING!  Web  pages,  executables  and 
other  attachments  may  contain  viruses 
that  can  be  harmful  to  your  computer. 

What  would  you  like  to  do  with  this  file? 

I  I  Open 

I  I  Save  to  disk 

0  Relax  completely  because  you  are 
protected  by  eTrust~  Antivirus,  which 
keeps  your  computer  and  network  safe 
from  even  the  most  malicious  virus 
threats. 


Yes 


No 


■  Protect  your  business  with  eTrust“. 

For  more  information,  visit 

ca.com/etrust/antivirus 


eTrust  "  Security  Solutions  :a  Computer  Associates” 


■mat' 


UCHA.  Backers  Lose 
Political  Ammunition 


Bar  association 
declines  to  give 
official  blessing 


Timeline 


to  leave  TUCITA]  to 


Why  save 
money,  space 
and  time  in  your 
data  center? 
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Danish  Bank  Blazes 
Web  Services  Trail 


Danish  Bank  Blazes 
Web  Services  Trail 

Says  performance  overhead  worth  it  t  standard,  schkidt  said. 

- - - About  70%  of  the  bani 
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Hospital  CIOs  Shy  Away  From 
Automating  Medical  Systems 

1  CIOs  on  CPOE  1 

of  installing  computerized  applications 

r^ct.^ontechnok^" 

said  it  plans  to  spend  S1.8  bil- 

£52 

large  and  sS  last 

cian  order  entry  (CPOE)  and 

push  by  90  major  U.S.  employ¬ 
ers  for  adoption  of  such  sys- 

Speaking  on  a  CIO  panel  at 

and  Management  Systems  So- 

ciety's  1HIMSS)  annual  con- 

^Thc  IcapfrogGroup.^ 

CPOE  capabilities  [QuickLink 

sSSSF2 

Rcgional  Healthcare  System  in 
Tyler,  said  she  remains  cau- 

gy  lobbying  efforts  such  as  the 

ETMC  operates  13  acute  ( 

prospect  of  deploy  ing  CPOE 
|  nurses  and  support  personnel 

nate  a  half-million  medical  er- 

fatal  [QuickLink  29106).  The 

2000  by  the  Business  Round¬ 
table.  a  Washington-based  or- 

Plan  Inc.,  the  largest  nonprofit 

Not  a  Simple  Process 

St.  Vincent's  Health  System  in 
Jacksonville,  Fla.,  said  his  528- 

from  going  paperless."  Devel¬ 
oping  and  deploying  a  CPOE 
system  may  sound  like  a  sim- 

dler  said.  “There  are  a  lot  of 

ical  data  repository,  which 

tem  for  CPOE  and  other  auto- 

bridge.  Ga.,  also  said  health 
care  institutions  should  take  a 

the  development  of  CPOE  sys¬ 
tems.  For  example.  IT  man¬ 
agers  could  start  by  putting 

NASA  Teams  With  Private 
Sector  to  Improve  Software 

Goal  is  to  build  I 

software!  particularly  in  inter- 
if  there  is  no  building  code. 

those  systems  is  inspected  line 

that  can  take  up  half  of  the 

ticularly  because  of  the  need 
for  high  security,  said  Terry 

Health  care  IT  managers 
need  to  get  involved  with  local 
business  organizations  to  let 

terms  of  developing  CPOE 

fail-proof  systems 

SSSSr 

form  architecture. 

CIO  at  Methodist  Hospitals  of 

NEWS 
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Nortel,  C&W  Push  New 
Capabilities  on  IP  Networks 


VOIH  global 
videoconferencing 
among  targets 


Nortel  Networks  Ltd.  today 


Calling  Cartiers 


STORAGE 

NETWORKING 

WO  R  L_D 


April  14-17,  2003 

JW  Marriott  Desert  Ridge  Resort  •  Phoenix,  Arizona 


m 


visitwww.snwusa.com/agenda  or  call  1-800-883-9090 

To  sponsor  and  paitic.pato  call  Ann  Haim,  at  1  508-820,8667 


when  30  million 
people  wait 
for  your  data 


you  make 
mobile  data 
delivery  easy. 
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MARYFRAN  JOHNSON  PIMM  FOX 

The  ROI  Conversation  Nccd\%L 


« 


Te 


^HERE  ARE  many  ways  to  count,”  says 
a  CFO  friend  of  mine.  And  what  could 
be  more  true  when  it  comes  to  mea¬ 
suring  ROI?  Those  three  magic  letters 
now  embody  the  myriad  ways  in  which  we  measure 
IT  effectiveness.  We  are  obsessed,  in  these  days  of 
budget  starvation,  with  proving  that  pricey  IT  proj¬ 
ects  will  put  meat  on  the  corporate  bones. 


and  a  few  other  key  measures  that 
map  to  the  company’s  strategic  goals. 
"If  you  focus  just  on  the  ROI  calcula¬ 
tion,  then  you’re  playing  liar’s  pok- 


W: 


N  Hewlett- 


s  quarterly  earn¬ 
ings  later  this  month,  analysts 
i  will  be  looking 


us  per  share  during  one  of  the 
difficult  times  in  history  for  IT 


1 
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OPINION 


MARYFRAN  JOHNSON 


The  ROI  Conversation 


“T": 

JL  st 


■^HERE  ARE  many  ways  to  count,”  says 
a  CFO  friend  of  mine.  And  what  could 
be  more  true  when  it  comes  to  mea¬ 
suring  ROI?  Those  three  magic  letters 
now  embody  the  myriad  ways  in  which  we  measure 
IT  effectiveness.  We  are  obsessed,  in  these  days  of 
budget  starvation,  with  proving  that  pricey  IT  proj¬ 
ects  will  put  meat  on  the  corporate  bones. 


ne  useful  lessons,  including; 


squander  a  powerful  ROI  rundown 


Leaders 
Need  Vision 


WHEN  Hewlett- 

Packard  announces 
its  quarterly  earn¬ 
ings  later  this  month,  analysts 
and  customers  will  be  looking 


Cariy  Fiorina  promised  when  she  ag- 


fall  of 2001  So  far  the  results  look 


READERS’ LETTERS 


DAVID  MOSCHELLA 

War  Results 
Are  Key  to 
-IT’s  Future 

▼  TS  WINTERTIME,  and 
J  the  only  thing  growing  is 
the  number  of  IT  spend¬ 
ing  forecasts.  Goldman  Sachs 


War  Results 
Are  Key  to 
ITs  Future 


Contracts  Depend 


I 
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FAST  TEAMS  AND  THE  STORY  OF  BORLAND 


For  more  than  20  years.  Borland  has  been  accelerating 
application  development.  One  developer  at  a  time.  Today, 
we're  accelerating  the  entire  development  and  deployment 
team  -  architects,  programmers,  testers,  implementers.  and 
managers.  Speed  and  agility  come  from  out  best- 1 n-c lass 


k 


I  products  seamlessly  integrated  in  the  Borland  Suite  -  erasing 

I  technology  boundaries  that  prevent  people  from  working 

I  together.  No  platform  lock  in.  No  arbitrary  process.  Built  for 
*  tomorrow's  technology  infrastructure.  Today's  Borland.  Just  like 

1  yesterday's.  Only  faster,  yet.  Accelerate  your  team  today. 

Borland 

Excellence  Endures 

speed,  borland.com  /  I  ( 

}  1  5 

1 
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The  Magic  Genie  Lamp 
was  celebrated  in  server 
" rooms.  With  one  rub,  the 
owner  s  manual  read,  the  genie  would 
grant  added  capacity.  With  another,  he  would 
reduce  the  added  capacity.  With  a  third  wish, 
servers  would  instantly  be  self-healing.  All  in  the 
blink  of  an  eye.  It  was  a  lifesaver.  A  cost  saver.  IT  directors 
were  giddy.  They  could  handle  spikes.  Their  servers  would  never 
crash.  They’d  run  at  peak  performance.  It  was  beyond  belief.  Way  beyond 


AND  THAT’S  WHEN  THEY  CALLED  IBM. 
Introducing  the  next  generation  of  the  IBM  ©server  iSeries"  with  select  models 
featuring  on/off  capacity  on  demand.  Need  more  capacity?  Turn  it  on.  The  processors 
are  already  installed.  Spike  over?  Ratchet  back  down.  On  demand.  You  pay  for  the 
processors  you  activate.  All  in  an  environment  that  supports 
Linux®  Windows®  and  OS/400?  Besides  self-managing  capabilities, 
the  iSeries  can  be  preloaded  and  integrated  with  IBM  WebSphere® 
software.  For  your  copy  of  “Why  i:  The  Next  Generation  of  iSeries  *■  ©■"■  «*m. 

Systems  in  the  On  Demand  Era,”  visit  ibm.com/eserver/genie 


MASK  GENE  LAMP 

IBM  (gttrrer  iSeriu 

Three  wishes. 

On/off  capacity. 

At  your  command. 

On  demand. 

Operates  with  oil 

Operates  with  Windows, 

Brass-based.  Copper-based. 


Mysterious  and  powerful.  Simple  and  powerful. 


Imaginary  capabilities.  Self-managing  capabilities. 

Available  through  IBM  and 
IBM  Business  Fhrtners. 


Not  available. 


30  MMWTHWmi  r«hnnl7,l 
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Net  Present  Value 


Measure  the  future  in  todays 
terms.  Rv  Gary  H.  Anthes 


KNOWLEDGE  CENTER  ROI 


Internal  Rate  of  Return 


Is  Citrix  putting  the 
squeeze  on  your  budget? 


New  MOONySYSTeMS 


New  Moon  Canaveral  iQ:  Simply  Smarter. 
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Balanced  Scorecard 


KN0WLED6E  CEHTER  ROI 


Economic 


Outsourcing’s 

Payoff 


The  cost  of  capital  isn’t  free. 
By  John  Berry 


KNOWLEDGE  CENTER  ROI 


Consulting  firms  are  inventing  their  own 
ROI  metrics  at  a  steady  pace.  Here’s  a  quick 
look  at  five  more  IT  evaluation  models. 

By  Steve  Ulfelder 


The 

Consultants’ 

Offerings 


H  Most  companies 
benchmark  every 
two  or  three  years, 
but  clients  tell  us  they  want 
more  of  an  ongoing  process. 


KNOWLEDGE  CENTER  ROI 
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. hm.irk  every  . .  _  _  _ 

nu>  .van.  niuri  „fan  IT  Performance  Management  Scorecard 


»Most  companies 
benchmark  every 
two  or  three  years, 
but  clients  tell  us  they  want 
more  of  an  ongoing  process. 
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Where  ROI 
Models  Fail 

The  models  don’t  measure  IT’s 
soft  benefits,  such  as  customer 
service.  By  Thomas  Hoffman 


sortium  in  Arlington.  Mass, 
positions  at  Cigna  Corp.  and  Safeguard 
roughly  15  financial  calculations  that 
part  of  the  problem  —  tl 


■ 

H  We  have  some 
areas  where  we 
use  metrics  to  measure 
[business  returns].  But 


GENERAL  MOTORS  CORP. 
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THE  OTHER  NEWS  AT  CNN 


IS  WHAT  THEY’RE 


WITH  THE  OLD  NEWS. 


I\»' 

- 


Winning  through  organization:  Enter  IBM  Content  Manager.  With  it,  CNN*  is  turning  22  years  of  news  into 
a  single  digital  library.  That’s  120,000  hours  of  legacy  video  (plus  another  30,000  new  hours  annually)  that 
producers  and  journalists  will  be  able  to  access  instantly  from  around  the  globe.  IBM  Content  Manager 
can  also  help  you  turn  everything,  from  documents  to  audio  to  photos,  into  an  at-your-fingertips  online 
archive,  no  matter  what  your  industry.  Part  of  our  winning  software  team,  along  with  Lotus:  Tivoli*  and 
WebSphere:  Learn  more  and  get  a  free  IBM  Content  Manager  CD  at  Ibm.com/db2/cnn 


(@  business  is  the  game.  Play  to  win: 
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The  Almanac 


An  eclectic  collection  of  research 
and  resources.  Bv  Mitch  Betts 


Beware  of  Fuzzy  Math  On  the  ROI  Bookshelf 


ages  portfolios  and  risk,  and  me 


Hi 


aged  costs  within  IT  organiza¬ 
tions.  Good  software  asset 
management  must  begin  with 
cost  modeling  to  identify  the 
long-term  costs  and  possible 
risk  exposure  associated  with 
licensing  software.  Contract¬ 
ing  for  software  entails  more 
peril  than  U  commodity  items. 


The  Almanac 


An  eclectic  collection  of  research 
and  resources.  By  Mitch  Betts 


Christopher  Gardner 

(John  Wiley  &  Sons. 
Describes  how  to  perform  the 


H  Software  costs  are 
the  most  misunder¬ 
stood,  poorly  man¬ 
aged  costs  within  IT  organiza¬ 
tions.  Sood  software  asset 

cost  modeling  to  identify  the 
long-term  costs  and  possible 
risk  exposure  associated  with 
licensing  software.  Contract¬ 
ing  for  software  entails  more 
peril  than  IT  commodity  items, 
yet  we  continue  to  see  fT  or- 

project  teams  -  fall  for  vendor 
hype,  with  negative  results. 
The  importance  of  cost  mod¬ 
eling  cannot  be  understated. 

In  these  lean  economic  times, 
locked-in  software  costs  can¬ 
not  be  reduced,  which  pre¬ 
vents  effective  cost  control. 
Our  research  continues  to  in¬ 
dicate  that  more  than  70%  of 
software  cost  models  fail  to 
illustrate  the  total  economics 
of  software  acquisition. 

-WiBiam  Snyder,  analyst, 
Mela  Group  Inc..  November 2002 
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The  Next 
Chapter 

Predictions:  Wall  Street  analysts 
will  start  tracking  corporate  IT 
investments.  And  CIOs  will  find 
their  pay  linked  to  delivering  ROI. 


Luckily,  We  Are  Too! 


For  the  most  up  to  date  opportunities  and 
coverage,  stay  tuned  in  with  us. 

ITcareers 

where  the  best  get  better 

1-800-762-2977 


THE  BACK  PA6E 


UCITA:  Not  Dead  Yet 


IS  UCITA  DEAD?  Nope.  True,  only  two  states  have  adopted  the 
proposed  software  licensing  law  called  the  Uniform  Comput¬ 
er  Information  Transactions  Act,  and  it’s  opposed  by  a  wide 
range  of  legal,  consumer  and  IT  organizations.  And  true,  the 
American  Bar  Association  just  washed  its  hands  of  this  “mod¬ 
el”  legislation  that’s  notorious  for  giving  software  vendors  a  green 
light  to  booby-trap  their  products  (see  story,  page  6). 

But  dead?  Don’t  kid  yourself. 


'THE  BACK  PA6E 


51  turn— i 


FRANK  HAYES  ■  FRANKLY  SPEAKING 

UCnA:  Not  Dead  Yet 

IS  UCITA  DEAD?  Nope.  True,  only  two  states  have  adopted  the 
proposed  software  licensing  law  called  the  Uniform  Comput¬ 
er  Information  Transactions  Act,  and  it’s  opposed  by  a  wide 
range  of  legal,  consumer  and  IT  organizations.  And  true,  the 
American  Bar  Association  just  washed  its  hands  of  this  “mod¬ 
el”  legislation  that’s  notorious  for  giving  software  vendors  a  green 
light  to  booby-trap  their  products  (see  story,  page  6). 

But  dead?  Don’t  kid  yourself. 


White 

Paper 


COMPUTERWORLD 


PROOF  I 


PROMISES 


EMC  makes  promises. 
Veritas  offers  visions. 

And  Softek  delivers 
“the  most  storage 
management  for 
the  IT  buck:’ 


FUJITSU 


SOFTEK 


Enterprise  Storage  Security: 

Context,  Challenges 

&  Solutions 

he  rapid  growth  of  networked  storage 

S  finds  IT  professionals  calling  for  indus- 

M  try  standards  and  best  practices.  Users 

must  share  the  responsibility  for  setting 
the  storage  security  agenda.  Groups  such  as  the 
Storage  Networking  Industry  Association  (SNIA) 
Storage  Security  Industry  Forum  offer  an  opportunity 
to  do  just  that. 

Over  the  past  several  years,  a  large  also  a  source  of  significant  risk.  As 

In  order  to  help  enterprise  storage 
users  evaluate  their  storage  security 

•  How  should  we  define  storage 

•  What  types  of  storage  security 
solutions  are  necessary? 

storage  networks,  using  technologies 
such  as  NAS  and  SAN,  have  allowed 
firms  to  create  scalable,  flexible  stor 

beyond  the  data  center  and  expand 

ble  to  unauthorized  access,  alteration. 

Ultimately,  storage  security  isn’t 
simply  a  matter  of  finding  and  imple 
menting  the  right  technology  solu 

tivity  while  reducing  management 
costs;  and  promote  the  efficient  use  of 

Storage  networks  also  help  business 

Yet  the  key  assumption  behind 
storage  networks— that  enterprise 

theft  and  misuse.  As  storage  capacity 

prises  double  their  capacity  every  six 
to  eight  months),  so  does  the  amount 

damage  such  a  breach  could  inflict. 

The  trend  toward  networked 
enterprise  storage  environments  is 
inexorable;  the  economic  and  opera 
tional  benefits  of  the  technology  asso- 

providers  that  they  consider  storage 

that  they  deem  storage  security  a  high 

Perception  vs.  Reality 

Security  is  obviously  a  vital  con¬ 
cern  for  any  enterprise  IT  profession 

data  is  most  valuable  when  it  can  be 
shared,  distributed  and  replicated  as 
easily  and  efficiently  as  possible— is 

dated  with  networked  storage  are 
simply  too  significant  to  ignore 
However,  far  too  few  IT  professionals 

stand  that  storage  networks  present 
unique  security  challenges,  due  to  the 

Enterprise  Solutions 
for  Optimizing 

Storage  Networks 

Data  Protection 

Application 

Availability 

Storage 

Management 

U  LEGATO 

www.legato.com 

EMC  REDEFINES 
HIGH-END  STORAGE 

Again. 

Introducing 
Direct  Matrix 
Architecture; 

OnlySymmetrix 
DMX  HAS  IT. 


Getting  Strategic  With 


For  users  that  have  outgrown  DDS,  Sony  AIT 
solutions  offer  a  clear  migration  path. 


Learn  More  About 


Make  Linux 
Unbreakable 


4  computer  cluster  with  Linux 


Everyone  knows  Linux  costs  less 
Now  it's  faster  and  more  reliable  too 


ORACLE 


